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On July 25, 2016 at midnight the Union and Com-
pany concluded the 60 day Transfer of Work Deci-
sion bargaining negotiations. Over the 60 days the 
Union met with the Company a total of twenty five 
times. Throughout the bargaining the board met sev-
eral times to discuss the progress of negotiations. 
As the Company laid out their proposals the board 
was tasked with defining what our counter propos-
als would be. They discussed, debated, and agreed 
on what the Negotiating Committee would present 
to the Company in hopes to come to an agreement. 
These discussions were at times very difficult and 
passionate, but none the less necessary to present 
the Company with logical arguments supporting the 
Unions position. Your Executive Board approached 
the process with a level of professionalism that 
would make everyone proud. They prepared outlines 
to proposals, counter arguments, Power Points and 
collected supporting documentation. This allowed 
the Negotiating Committee the ability to focus on the 
topics of the day. The union was able to present the 
Company with a proposal that addressed what the 
Company identified as the needs of the Company. 
Our proposal proved that we were invested and will-
ing to make considerable changes.

The Unions final proposal included the following: 

Code Consolidation from 56 to 34 codes with no •	
class decrease in current jobs.
Elimination of remaining Piecework in accor-•	
dance with the Lean Agreement.
A revised schedule- one paid 20 minute break•	
Refine the layoff and recall procedure to match •	
the code consolidation
Streamline process to respect rate of pay and se-•	
niority, which would include addressing safety 
net jobs and look at the previously held plus cur-
rent code only.
Address Job posting procedure (2 year lock on •	
lateral, equivalent and down bidding.)
Eliminate internal bidding procedure and put all •	
jobs to bid board to streamline the process

AUGUST MeMberShip 
MeeTinG noTice

Agenda: 

 Financial Report
 Officers Report
 Reduction in Work Force Update
	Committee Reports and General Business Matters

MEMBERSHIP MEETINGS & TIMES ARE:
Thursday, August 18, 2016 (All meetings)

7:20 a.m. (Officers reports only)
12:30 p.m. (2nd Shift)
3:20 p.m. (1st Shift)

No Food Will Be Served At Meetings

TRANSFER OF WORK
Eliminate job interviews for all jobs 22 code and •	
below that don’t currently have testing.
Group leaders •	
Entry level codes for non-production work to re-•	
duce cost associated with outside vendors and 
create entry level employment opportunities.
4 year progression schedule for New Hires•	
Starting rate 70%
1 year 80%
2 years 90%
3 years 95%

Your Executive Board in the final hours of negotiations. 
Thank you for your dedication to our members.

Continued on Page 2
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4 years 100%
State aid (funding for training, facility improve-•	
ment grants and loans) 
Form a committee to work with the company to •	
address improvement ideas for quality, safety, 
delivery and efficiency. 

The Negotiating Committee felt that the proposal 
addressed the needs of the company regarding flex-
ibility, cost, and cultural changes that the Company 
suggested were a priority. Throughout the process 
our proposal was clearly communicated as how we 
would accomplish each proposed change.

On August 9, 2016 Erie Plant Manager, hand de-
livered a letter stating the Company has “conducted 
a thorough review of the Union’s proposal and ideas 
presented over the decision bargaining period, and we 
have evaluated them in comparison to our initial pro-
posal to transfer work and the alternative proposals 
we made during bargaining. Ultimately, we have decid-
ed that the right decision is to move forward with our 
proposal to transfer work as announced on May 26.”

 In the end we realized that the initial priorities 
were not what the Company was after. What the 
Company was seeking was to dismantle our long 
term and fairly negotiated wages and local under-
standings. They are also preying on our members fear 
and insecurities – insecurities that they have inten-
tionally created through tactics that seek to threaten 
our livelihoods and then ask us to save ourselves in 
exchange for another person. They are asking us to 
choose life vests for only a few of our brothers and 
sisters while they sink the ship and take off with the 
life boats. Negotiating only on behalf of one’s self is 
precisely the reason Labor Unions arose in America 
and the Labor Movement exists. The Company would 
very much prefer that we revert back to the time 
when they weren’t forced to act on behalf of all their 
employees’ best interests. At times it would be easier 
for those at the table to think in the near term and 
enjoy singular victories, we would love nothing more 
than to give our members the assurance they deserve. 
But the members elected us to speak for all members, 
and not just for a moment, but a lifelong career.

C.P. Steward’s Report
The last ten months have been interesting to say 

the least. On November 6, 2015 the Company issued 
a Warn Notice and said that it could affect up to 
1,500 jobs in Erie. Shortly after the conclusion of 
those layoffs in March, the Company, on May 26, 
2016, informed the Union of its intent to transfer 181 
more jobs from Erie site. This resulted in almost half 
our membership being laid off from January through 
March. Meanwhile, the company made the decision 
to move one hundred EVO locomotives out of Erie’s 
schedule to Texas in 2016. This was a slap in the face 
to our hard working and skilled members. Those 
locomotives were in Erie’s schedule for 2016 and 
should have remained there. 

Never before has U.E. Local 506, in its rich and long 
history, had to face obstacles of this magnitude. There 
may have been larger layoffs with respect to numbers 
in the past, but those events never affected fifty 
percent of our members. It’s U.E. local 506 history that 
we can take pride and reflect on what our forefathers 
went through to secure what we have today. They too 
endured difficult struggles and faced many challenges 
just as we are today. They accomplished what they 
did by standing together as one. They did what Unions 
do. They did not cave into the Company’s unjust and 
selfish demands. They did not fall prey to media and 
public pressure. They stood strong and defended 
their rights, benefits and wages. Earned through hard 
work and dedication to this Company. The hard work 
and dedication that made General Electric the gold 
standard in quality and reliability in the locomotive 
industry. The same hard work and dedication that 
made General Electric extremely profitable over the 
years. General Electric should never forget that U.E. 
506 members are the best locomotive builders in the 
world and will continue to be, given the opportunity. 
This is our time in history to do the right thing. We 
need to face the difficult challenges ahead and protect 
what we have earned. We need to get our laid off 
brothers and sisters back in the plant but not at the 
cost of lower wages, rights and benefits.

In closing I would like to give my sincere thanks 
to our Executive Board for their leadership and help 
over the last ten months. Most of all I want to thank 
the membership of U.E. 506 for their support and 
direction that guided us through these difficult times.

 Thank you
Leo Grzegorzewski

Join us at the Labor Day Parade
September 5, 2016 • 10:00am • 11th and State Streets
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President’s Report
By Scott Slawson

For 79 years the United Electrical, Radio and Ma-
chine Workers of America and U.E. Local 506 have 
negotiated wages, benefits and working conditions 
with General Electric. As the current membership 
we cannot lose sight of the fact that we inherited 
the legacy of what those that came before us passed 
down. They stood on picket lines, went on strike and 
took many other forms of action to fight for what was 
just. All we have today we owe to those that came 
before us.  

Many people today are unwilling to stand up for 
what they believe in. It’s easier to let someone else 
do it for you, or to simply just concede. Recently we 
came through a period of decision bargaining that 
began less than a year after this membership, in good 
faith, signed a new four year National Agreement 
with the company. In the company’s final proposal 
they basically wanted to undo close to 20 years of 
negotiations. What they were suggesting would have 
had negative and resounding impacts economically 
on the entire community. By dragging the wage rates 
of our fellow laid off brothers and sisters back to 
wage rates being paid in 2000, and new hires at the 
1997 rates of pay. Many of the local area businesses 
would have also been forced to lower the wages of 
their employees to remain “competitive”. This is a 
tactic known as whipsawing. Many in the community 
fail to understand this.  Those that do welcome it as 
a chance to suppress the middle class and everything 
unions have worked to achieve over the years.  

Recently we were attacked by the Chamber 
of Commerce. They released a letter demanding 
we take the Company’s final proposal to a vote. It 
was irresponsible to the community and local area 
businesses for Barbra Chaffee, CEO/President, to 
release that letter without first having a discussion with 
the Union. As members of U.E. Local 506 and U.E. Local 
618, you should remind local businesses you support, 
that belong to the Regional Chamber of Commerce, 
that this type of behavior is unacceptable.

As the bargaining concluded it seems fitting that 
we are entering into the Labor Day Holiday. Labor 
Day was created to honor the social and economic 
achievements of American workers. On this Labor 
Day I would like to express my gratitude and pride 
to the Members, Stewards, Officers, and Executive 
Board for standing strong and proving the labor 
movement is still alive.

The Officers and Executive Board would like to 
wish everyone a safe and happy Labor Day. Join us in 
the march at the annual Labor Day Parade.

Why A Union?
"As Long As There Is Organized Capital,  

There Will Be Organized Labor.
That Is As It Should Be

In A Democratic Society." 
Labor is capital, their ability to labor is the only 

capital most Americans have. People whose capital 
is their working ability have ~ partnership with man-
agement and financial capital, the true union mem-
ber wants to help, not hinder their employer. The 
more successful the business, the more successful 
the employee. If they receive a full value of his labor. 
A fair share of the profits they have helped produce. 
A working person’s life is valuable. Every time the 
clock ticks, there goes a second of that life. When 
they sell the hours of their life to make a profit for 
someone, they are entitled to all they can get for 
those precious hours, as the Bible says, "the laborer 
is worthy of his hire". Humanity being what it is, it 
is to the advantage of the fellow who exploits oth-
ers to get a maximum of work out of their employee  
while paying a minimum of wages. They will buy his 
workers life as cheaply as possible.  To protect them-
selves, the worker tries to get as much as possible for 

his life. By them self this 
is difficult, with employ-
ers organized, they can 
be broken like a stick, 
but breaking a bundle 
of sticks is not so easy. 

That is why working people organize unions to help 
make a success of a business and protect themselves 
in getting their share of that success. Union men and 
women are forced by circumstances to organize, for 
as Benjamin Franklin said, "It is better to hang togeth-
er than to hang separately". Unionism has brought 
about better working conditions, more leisure for 
the worker to enjoy his life, reasonable pay, more job  
security, vacations, pensions and other benefits. It is 
an ignorant person who values his life cheaply, sells 
it cheaply and works long weeks to make their ex-
ploiter rich to the extent that they keep themselves 
poor and in all the world there is no cheaper, less 
self-respecting person than the scab who will take 
advantage of what others have helped bring about, 
without in any way contributing to it, but rather be-
traying it. Well paid organized labor is good business 
in any town or city, the more the worker earns, the 
more he has to spend on his needs. The more' he has 
to spend, the better for the merchant, the farmer, and 
everyone else.  

 –‑Author Unknown

“It is better to hang
together than to

hang separately”
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SEPTEMBER 2016
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Important Medical Plan 
Numbers and Web sites

WageWorks (HRA/FSA/DCFSA/LPFSA)  
Wageworks.com/ge
1-888-303-3006

GE Benefits Center
OneHR.ge.com
1-800-252-5259

Dental Care 
Metlife.com/dental
GE Dental Benefits Claim Center
1-888-529-8474

Vision Care
davisvision.com
GE Vision Care Benefits Center
1-800-433-9375

Disability Benefits Center
1-800-392-0789

HAVING A BENEFITS ISSUE?
Call Mark Kresse at 875-6620
Or Tom Smith at 875-6873

HAVING A PERSONAL PROBLEM? 
Call Keith Eller at 875-4EAP (Ext. 4237)

Benefits Handbooks
Members should have received GE benefits hand-

books in the mail recently. The benefits books pro-
vide a summary of your benefits effective January 1, 
2016. If you have not received your Benefits hand-
books please contact your HRM. You can also access 
your benefits handbooks online at benefits.ge.com.

 If you have any questions regarding your benefits 
please contact site Benefits Specialists, 

Mark Kresse @ 875-6620 or Tom Smith @ 875- 6873. 
The Benefits helpdesk is located on the Northwest 
corner of the Fitness Center in the Benefits Support 
Office.

GE Transition Center
If you are working with the PACareerLink, all 

appointments and events will take place at the GE 
Transition Center located at 1540 East Lake Road 
Erie, PA 16511.  As of August 12, 2016 TABE Testing 
will be conducted at the GE Transition Center. You 
must be scheduled ahead of time for TABE Testing. 
Appointments are necessary if you need to speak with 
a CareerLink caseworker. You can call (814)520-9161 
to schedule an appointment Monday-Friday between 
8:00A.M. And 4:30 P.M. Note: If you receive any calls 
from (814) 520-9161 please answer.

Happy Labor Day
Monday, September 5, 2016


